
LITTLE FISHERS 
NURSERY 



About Little 
Fishers 

Little Fishers Nursery is based in Harborne in 
Birmingham, It can take children from the ages of 12 
months to 5 years.

Little Fishers Nursey is ran and owned by Lisa Barnes 
and Lydia Tibbs. 

Lisa is the Nursery Manager as well as the joint owner.

When running a nursery you need your staff to work as 
a team and all pull together, however you also need 
your staff to be able to work by themselves when 
needed. 

At Little Fishers there are 5 members of staff they are:



Lisa Barnes

I am the nursey Manager, this means I am in charge 
of the day to day running of the nursery. I am 
responsible for Ensuring the nursery is a safe 
environment for children, staff and others.

I am also responsible for making sure the nursery is a 
stimulating environment that promotes learning 
through play, this includes ensuring  staff plan 
activities for the children that are age and  stage 
appropriate which helps young children to develop 
their learning and get them ready for school. 

A big part of my job role is to develop partnerships 
with parents and family’s to work together to get the 
best outcomes for the children.



Stacey 
Walker 

• Stacey Is Little Fishers Deputy Manager , this 
means she  is responsible for the nursery if 
the nursery manager is not their.  Some 
times the nursery manager may be at 
another nursery or visiting a child at home. 
This is when Stacey will be in charge of the 
nursery and responsible for all the children 
and staff and any decisions that need to be 
made.

Stacey works closely with the nursery 
manager, they make decisions and plans for 
the children and staff together.



Sarah Jayne 

• Sarah Jayne  is a  nursery Practitioner , her job 
role is to ensure all children receive quality care, 
to work closely with  the children at nursery and 
to act as a key carer to a small group of children.

At Little Fishers we have colour groups, Sarah 
Jayne is the Orange group leader. She helps any 
new children in her group settle in and works 
closely with their parents. She plans and sets up 
activities for these children to help them develop 
and reach their next milestone. 

The children in Orange Group are aged 1 years old  
– 2 years old



Charlotte Hill 

• Charlotte is a  nursery Practitioner , her job role 
is to ensure all children receive quality care, to 
work closely with  the children at nursery and to 
act as a key carer to a small group of children.

At Little Fishers we have colour groups, Charlotte 
is the Red group leader. She helps any new 
children in her group settle in and works closely 
with their parents. She plans and sets up activities 
for these children to help them develop and reach 
their next milestone. 

The children in Red group are aged between 
2years old  – 3years old  



Katie Colston 

• Katie  is a  nursery Practitioner , her job role is 
to ensure all children receive quality care, to 
work closely with  the children at nursery and to 
act as a key carer to a small group of children.

At Little Fishers we have colour groups, Katie is 
the Green group leader. She helps any new 
children in her group settle in and works closely 
with their parents. She plans and sets up activities 
for these children to help them develop and reach 
their next milestone. 

The children in green group are ages 3 years old –
4 years old 



Extra job 
roles 

When you work in a nursey you also need to have key people to 
oversee areas that are very important at nursery, these maybe.

• A first aider  ( someone who can deliver first aid in an 
emergency or when needed) 

• A DSL       ( A designated person to ensure children are safe and 
who can report concerns if any arise) 

• A SENCO   ( A designated person to be in charge of coordinating 
plans and meetings for extra support for any children who need 
it  ) 

• A health and safety officer  ( someone to oversee the health 
and safety plans, policy's and procedures.  )

• A behaviour Monitor ( Someone in charge of coordinating 
behaviour plans )

• A Healthy eating coordinator ( Someone in charge  of 
implementing a healthy eating programme to the setting)

• A fire Safety Officer  ( Someone to  oversee  the Fire safety 
plans, policy's and procedures)



My Journey 

How did I get to work in a nursery ?  

When I left school at 16 years old I decided I really wanted to work with 
children, I first of all started an Apprenticeship at a nursery on Stafford park. 

This is where I would go to work in a nursery for 4 days a week, on the 5th day I 
would go to college and learn about how children learn and grow.

When doing an Apprenticeship you get paid an amount of money every week,  
My hours of work were 8am to 5pm everyday. 

Although I enjoyed this job I soon realised I wanted to go to college and sign up to 
a course called NNEB , National Nursey Examination Board.



After a short period of time I left the Apprenticeship and joined 
TCAT college in wellington, I signed up to a 2 year course called 
NNEB, this was full time 5 days a week.

I really enjoyed this course, It was a mixture of attending college 
days and completing days at a placement. The placement would 
be either a school , a nursey, or working with a childminder.

During this course I learnt how children and babies grow and 
develop, what they need to thrive, how to  observe children and 
plan for their needs. 



During my last few months at college I  had my own baby! Although I 
wanted to complete my course I found this quite hard at the time so I 
decided to leave the course and bring up my baby. 

4 years later I decided it was time to go back to education and get my 
qualification that would allow me to work in a nursery.
I now lived in Birmingham, a friend told me about a course called 
NVQ3 in childhood studies. This was very similar to  an apprenticeship 
although you don’t get paid. 
I had to find a nursery or school I could work in, I asked my sons 
nursery if I could work their.



• I worked every morning from 8am – 1pm at  the nursery, It is here I learnt 
lots of skills such as:

• To observe children and plan for their individual needs

• To read stories to children with enthusiasm 

• To promote and help develop children's listening and writing skills

• To work as part of a team 

• For myself to be on time for a job and be organised

I attended college 1 night per week where I would complete assignments 
and learn about laws relating to children. 



After 18 months I had completed my course and was awarded my 
NVQ3 Certificate in Childhood studies. 

Now I had my qualification I could get paid to work.

Since 2006 I Have completed lots of training courses many relating to 
children's learning and development.

I have also completed a NVQ 3 in leadership and management which 
helped me secure my Job as a nursery manager.




